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OUTLINE OF PROCEDURE FOR COUNTY AGRICULTURAL ECONOMIC CONFERENCES 
OREGON 1936 


ne rr en me a 


Assemble factual data hs use in county conferences. 


Set_up oth noi atthe ei tee - 
is 


Be Provide for publicity assistance by extension editor in preparation 


of publicity for use (Ae the counties. 
C. Determine what committees college can service with secrotarics. 
Those which should be serviced: 
1. Horticulture. 
(In western Oregon, committee may be divided into nov to: 
exceed two or three groups. 


23. Farm crops. 
oi VeLry, 
4. Poultry. 


5. Livestock. 
6. Farm economics. 

D. Hold district conference of county agents at which the vice director 
explains conference plan and necessity for it. Conferences to be 
held with Willamette Valley agents, southern Oregon, and central Oregon 
at Medford, oastern Oregon at Baker. Should de done by September 20. 


Divide State into four districts and assign district leaders to counties 
in which conference will be held. 


Notify agents of plan for conferences and request them to select 7 to 
12 outstanding leaders, one. capable of acting as general chairman and 
the others capable of functioning as chairmen of commodity groups, noti- 
fying agent at the same time of data for first meeting of committee with 
district leader to be held in all counties by November 10. 


Set tentative dates for holding county conferences. To be done by September 


15, before any of 4 the fiz first meetings are held with county committees. 


| First meeting with general county conference Col committee. 


A. Discuss conference plan and gain definite te approval of leaders. 
B. Select general chairman, commodity committee chairman, and committees. 
1. In addition to commodity committces in many counties a farm econom 

ics committee may be appointed to handle farm credit, debt adjust~ 
nent, farm records, marketing, and land utilization. On this 
committee should be the chairman of farm debt adjustment, the 
county key banker, production credit director, and a member of 
local farm loan association... 

C. Determine date and place of meeting. 

D. . Prepare county BPR 


Assign specialists to various county cor commodity cormittees and develop 
schedule of meetings, 
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Vil, 


OE, 


ix. 
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First meeting of commodity committees with various specialists, county 


“agent to act as secretary of each committee.. All meetings completed by 
December 9. Prepare publicity. 


Second meeting of commodity committees to be called by county agent as 
secretary, to be neld at least 2 weeks before conference. At this 
meeting, data gathered should be checked and preliminary report prepared 
_after. review of old economic conference revort.. Copies of this 


preliminary report should be provided bar at vals Prepare publicity. 


Holding the county conforence. 
eee Publicity. 
1.. Arrange to announce before evory farm organization a plan of 
conference (through Grange agricultural, committees, Farmers! 
Unions, etc.) 
2. Prepare publicity and see that at least two stories appear in cach 
paper in the county during 2 weeks before conference. 
3. Circular letter from county agent to all farmers in the county 
inviting them to attend meeting. To be sent out about 5 days be= 
fore conference. Include copy of complete program. 
4, Day before conference call all committee chairmen by telephone to 
be certain of their presence, 
B. Final arrangements for conference. 
1. Provide separate and confortable rooms for various group noctings. 
a. Arrange. for stenographic assistance at night for typing reports 
after first day's session and during the forenoon. 
C, Conducting conference progran. 
First day. 
93:30 a.m. General assembly. | 
Opening remarks and plan of conference by 
gonoral chairman, 


9345 a.m. "Purpose and Origin of Economic Conference 
Idca," by member of central extension staff. 
10:15 a.m. "Progress Since the last Economic Conference 


Report," by local farm leader, county agent, 
or combined with above talk. 
11:15 a.m. Announcements and assignnent to comnittce rooms, 
UR) Seer 
to . . Comnodity committee meetings. 
4300 p.m. 
Second day. 
9:30 a.m. Continue committees meetings. ~ 
11:00 a.m. General assembly to hear, ateeuss, and adopt 


reports. 
1:00 p.m. General asserbly ‘to hear, discuss, and adopt 
to roports. 


3:50 p.m. General business; Consider and take action 
,; as to whether or not report should be pub 
lished, and consider means of financing. 
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Outline prepared by: 
L. R. Breithaupt, organization and marketing specialist. 
E. R. Jackman, farm crops specialist. 
Paul Carpenter, marketing specialist. 


C. W. Smith, assistant county agent leader. 


W. L. Teutsch, assistant county agent leader. 


Commodity 
Committee 
Organiza 


Economics.... 
Farm crops.... 
Livestock..... 


a 


Poultry 


(turkeys).... 


Poultry 


_(chickens)... 
Total meetings 
and attendance 
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(From Annual Report of County Agent Leader, Oregon, 1936.) 


Schedule of Commodity Committee Meetings Prior to the 
Lane County Agricultural Economic 


First meeting 
Atten. 


Date 


10-16-35 


ll— 8-35 
11-18-35 


T1- 6-35[ 1 


10-28~35 
10-28~25 
10-29-35 
10-30-35 
TH wks~ 35 


11-18-35 
11-13-35 


i. 


Outlook Conference 


"4 | 12-19-35 
Baas 
12-23-45 
11-20-35 
19." 2.85 

T° 8286 
1 oe 


1l—- 7-36 


Bans rim 


Second meeting 


Date jAtten. 


24 | 


fA OO} Nt 


Stet 


Date | Atton. 
H 
i { ake, 
1-10-36 10 
Ves Beh ‘ 
1 9-36 
Spe eC AnG teen tie 
le 9~36 9 
i 
‘ore 
Gio |i ye 


Third necting 


Total 


No. 


j Atten. 


24 


24 


(Annual Report of State Club Leader, Oregon, 1936.) 
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